The Importance of Ensuring Appropriate Level of Care
The Utilization Review Committee of Lakewood Regional Medical Center recently embarked on a five month study that focused on the appropriateness of the level of care for patient admissions. It was found that an average of 22% of LRMC monthly admissions lack appropriate documentation of level of care. The Committee would like to provide you with some brief information to assist with improving documentation issues. 

The decision to admit a patient as an observation patient or as an inpatient is a complex medical judgment made by you as the patient’s attending physician. It is therefore imperative to take the following issues under consideration to determine the most appropriate setting for the patient’s care:

· Patient’s medical history and current medical needs

· Severity of signs and symptoms

· Medical probability of an adverse outcome

· Appropriateness of treatment as inpatient or outpatient
· Need for/availability 

The purpose of observation is to determine the need for further treatment or for an inpatient admission. Observation services are not expected to last greater than 48 hours. Within 24 to 48 hours, the attending physician should be able to determine whether to admit a patient as an inpatient or if the patient is ready to be discharged. Observation services following an outpatient procedure or surgery are appropriate if the patient has complications that are not resolved after standard recovery period of 4 to 6 hours and the physician determines that the patient requires additional monitoring or testing to ensure the patient can be safely discharged or needs to be admitted for acute level of service. As an attending physician your order must clearly express the intent for observation services. The assessment must include documentation that the patient would benefit from observation care. 
Assistance in the decision for which level of care the patient should be admitted to, LRMC will help you make with the process through our Utilization Review Case Managers. The Case Managers can provide education and real-time assistance with determining correct placement of the patient. Ultimately, any decision regarding patient’s level of care rests with the attending physician. 
It is the goal of Lakewood Regional that 100% of inpatient admissions have appropriately documented orders for patient’s level of care. Achieving and sustaining this goal of 100% will serve to improve operational efficiency as it relates to appropriate level of care for each inpatient and to maintain emphasis on patient-centered care. We hope with your cooperation and awareness to this issue we will be able to meet these goals together.

